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          Building a Thriving
Arts & Cultural Industry
        

        
          Services and technology for shaping
          organizational
          resiliency by focusing on consumer relationships, financial stability,
          organizational
          frameworks, and people-centric teams.
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        Sustainable Revenue
      

      
        Data-Driven Decision-Making
      

      
        Community Engagement
      

    

  







  
    
      
        Organizational resiliency doesn't have to be a mystery.
        
          Financial insecurity and sporadic engagement are a few of the challenges
          
            organizations
          
          face.
        

      

    

  




  
    
      Building a thriving
      organization
      begins with developing resiliency.

      These are the building blocks to get you started.
    


    
      
        
          
          
            Sustainable Revenue

            
              Pivoting away from financial insecurity starts by implementing
              strategies designed to develop sustainable revenue.
            

          

        

      

      
        
          
          
            Data-Driven Decision-Making

            
              Informed decision-making begins by analyzing, understanding, and
              executing actionable strategies based on data.
            

          

        

      

      
        
          
          
            Community Engagement

            
              Reaching more new audiences and retaining current consumers relies
              on best practices to address sporadic attendance.
            

          

        

      

    

    
      Schedule a Call
    

  




  
    Our Clients

    
      For more than 25 years, we’ve been industry leaders helping hundreds of
      arts and cultural
      organizations
      build resiliency.
    

    
             

      
        
      


          

      
        
      


        

      
        
      


          

      
        
      


          

      
        
      


        

      
        
      


        

      
        
      


        

      
        
      


          

      
        
      


        

      
        
      


        

      
        
      


          

      
        
      


        

      
        
      


              

      
        
      


        

      
        
      


            

      
        
      


            

      
        
      


              

      
        
      


          

      
        
      


        

      
        
      


        

      
        
      


          

      
        
      


          

      
        
      


       
    

  




  
    
      
  
    

    

    

    

    
      People-
      Centric
      Teams
    

    
      Optimizing an 
      adaptive and forward-
      thinking approach to
      the structure,
      development,
      and retainment
      of teams.
    

    
      Consumer
      Relationships
    
    
      Engaging a community by
      attracting new and retaining
      existing consumers.
    

    
      Organizational
      Frameworks
    

    
      Systems and structures for
      organizations focused on
      feedback, planning and E.D.I.
      initiatives.
    

    
      Financial
      Stability
    
    
      Building sustainable
      revenue through cost
      mitigation, revenue
      optimization, and
      data-driven insights.
    

    

    
      Thriving
      Organizations
    
  




      
        
          We specialize in four areas to help reshape organizations for the 21st century.
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            Shaping the future of your
            organization
            begins here.
          

          Schedule a Call
        

      

      
        
          
            1
            
              Schedule a Call

              
                Our free strategy sessions are no-pressure conversations
                designed to uncover the challenges you are facing and provide
                industry-leading insight.
              

            

          


          
            2
            
              Have a Strategy Session

              
                During our time together, we will discuss the goals that you
                have alongside what types of engagement makes the most sense.
              

            

          


          
            3
            
              
                Start Reshaping Your
                Organization
              

              
                Once you and your team have settled on an engagement, we will
                begin formulating the next steps and timeline to reshape your
                organization
                for a thriving 21st century.
              

            

          

        

      

    

  





  
    
  

  
    
      
        
          Many arts and cultural
          organizations
          face a fragile future. Let's work together to build a resilient 21st century organization.
        

        
          At TRG Arts, we are committed to building thriving arts and cultural
          organizations
          by successfully shaping business models to focus on consumer
          relationships, financial stability,
          organizational
          frameworks, and people-centric teams. Our thriving clients have built
          organizational
          resiliency leading them to artistic innovation and helping to create
          vibrant communities.
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